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 NAME Terence Buckle terence.buckle@btinternet.com Tel +44 (0) 1388------- NORTH EAST BASED /+44 (0) 7711718649 
PROFILE 

Senior Business/Systems Analyst 

Lead BA, analysis of complex ICT and real time systems.
· Good communication skills with business and technical personnel
· Hands-on, mentoring, leadership, workshop organization, documentation 

· Expert in Use Case analysis, UML modelling

· Full life cycle development in Agile environments
· N-Tier Client-Server Middleware based applications

ACHIEVEMENTS
· I have been successful at capturing complex requirements from business users as a team leader, explaining the technical requirements/solutions to implementation teams (both internal and external) and mediating to resolve issues of cost and feasibility.

· I have used a variety of techniques to resolve requirements issues, including use case analysis, to make simplifications to business processes and associated IT systems.

· I have led and mentored teams in the use of UML to capture requirements and architecture details using process and data mapping analysis.
· I have organised an information knowledge base to reduce learn times and training costs.

· I have introduced tools to automate the production of documents and code to achieve time and cost savings.

QUALIFICATIONS
1959-65 Andover Grammar 11 O'levels including Maths and English

1965-67 A levels, Physics, Applied Maths, Pure Maths

1967-70 Newcastle upon Tyne University BSc Honours Physics
1986-90 Post Graduate Open University courses in Software Engineering Computer Architectures, Operating systems and Real Time systems

PROFESSION
1990-2010 Chartered member of the institute of Electrical Engineers (CEngMIEE)

1972-73 Graduate Certificates in Education, Newcastle upon Tyne University

SKILLS LIST

Date/ No of years/ Description

Development Tools

2010
10
Requirements Management - Define IT and CaliberRM, Doors, Req Pro, SODA

2010
12
Case Tools – Visio, Borland Together, Enterprise Architect EA, Rational Rose 2002, Artisan

2010 
10
Desktop publishing - Microsoft Office 2007

2007
8
Configuration - Continuous, Clearcase, SourseSafe, PVCS, CVS

2009
5
Tracking - Mercury Quality Centre, Bugzilla, Remedy, ClearDDTS

Analysis
2010
10
Use Case UML 2.0/BPMN, SOA, TOGAF, RUP, Agile, OOA, OOD, design patterns, refactoring

2009
9
Real Time/Embedded Systems, Model Driven Development, Shlaer-Mellor

Computer Languages

2010
5
SQL


2008
13
C/C++, Java, XML, HTML, 

Platforms and Operating systems

2008
8
Vista, XP pro, UNIX, Linux, Solaris, HP-UX, J2EE, Servlets

Personal
2008
10
German speaking (Berlitz 1992-2000)

2009 
5
Full SC (security cleared till July)

2010
30
Full driving license

CAREER HISTORY

2009 July – May 2010 Nexus Metro Trains Newcastle upon Tyne
Business analyst responsible for the new Ticketing and Gating project for the Metro underground train transport system in Newcastle to modernize the existing fare collection system (AFC). 

· Held workshops with the various business units within the Nexus organization and prepared requirement documentation, process and data mapping and a change management scheme. Identified new IT services and changes to existing IT systems in an Agile environment.
· Held meetings with the main supplier to clarify various aspects of the contract involving the proposed product range, IT infrastructure, Data Warehouse, BI initiative, Managed Service and Accounting. Kept Nexus business units informed of progress.

· Prepared detailed use case descriptions and data maps of the AFC system using UML 2.0 and participated in document review exercises with the supplier, which included test cases.

(Requirements Management, Change management, ITIL, Process mapping, Data Modeling, Use Case, Data Warehouse, BI, Visio, Microsoft Office, UML 2.0, case tool EA, Prince2, Agile, OLAP)

2008 Nov – Feb 2009 North East Client
Implemented full life cycle software bespoke ordering system development using Web technologies. (Requirements management, HTML, PHP, Apache, Java, MySQL)

2007 Mar - Sept 2008 British Telecom Global Services

Lead Business Systems Analyst responsible for the requirements capture for Business Intelligence in the delivery of IT services to the Department of Work and Pensions. Worked within the Technical Design Authority that used a TOGAF/SOA architectural framework to maintain business processes.

· Led workshops on a weekly basis with Business customers that included suppliers. The areas covered were, service provision, asset management, capacity management, incident management and other ITIL best practices. Work initiated within a Change request environment.
· Led the requirements management activity using the Borland tool set, which was also integrated with Mercury Quality Centre for testing.
 (Requirements gathering, Stakeholder Management, modelling, Borland Together, Borland Caliber, Use Cases, UML 2.0, Word, Eclipse IDE, ITIL, Oracle Data Warehouse and Business Objects, SQL, Toad,  EA, Mercury Quality Centre, Enterprise Architect, TOGAF, SOA, BPMN, Prince2)

2006 Jan - Oct Morgan Stanley

Business Systems Engineer responsible for the analysis of an interest calculator program used to determine payments for Hedge Funds to allow the C++ program to be better understood.

· Worked within a team of three to produce a set of use cases that analyzed interest payments prior to a code refactoring exercise which turned a large procedural C program into an OOA design in C++.

(Use Cases, UML, SQL, OOA, C++, Linux/Solaris, Java, KSH script, Soap, UML, ECLIPSE IDE, EA case tool, XML, Summit API)

2005 April - Sept BAE systems (Hawk)

Business Systems Analyst responsible for the Use Case requirement analysis used to determine the functions of the AJT Hawk Mission systems radar simulator.

· Working within a team of three, organized requirement workshops with the customer on a weekly basis to collect, analyze and write business use cases.  

· Worked with the technical teams to produce the system Use Cases which were use to drive the implementation in ADA.

· Delivered documentation consisting of the Use Case set, UML realization model using Use case diagrams/sequence diagrams/class diagrams/state models.

(Requirements workshops, modelling, UML 2, Artisan, Real Time OOA)

2003 Sept - April 2005 General Dynamics (BOWMAN project)

Lead Senior Business Analyst consultant responsible for all Use Case work and analysis used to determine the requirements in the BOWMAN communication system ComBAT.

· Led twice-weekly workshop meetings with the customer to capture the use case workflow and supplementary information for the interoperability Gateway design. Additional work was carried out to include the Battle space operations working from a numbered requirement set. 

· Business/System use cases and realizations/analysis models in UML 2.0 were produced to capture all details of the C++ code for the implementation team and external service providers. (Activity, Class, Sequence, and State diagrams using Rational Rose)

· Held weekly reviews of the progress and gave Front End (MMI) demonstrations on realizations of the system use cases. Collaborated with the test department to write test cases from the use cases for the quality and testing of the final system.

· Transferred knowledge to / coaching of other analysts.

(Requirements Management, Use Cases, Real Time OO, UML, Rational Rose/EA/Artisan, Doors, C++, CVS, Visio, VB, SQL)

2001 July - March 2003 Eurocontrol Central Flow Management Unit Brussels

Senior Analyst in a team responsible for the Client-Server (3-tier architecture) interfaces within the CFMU mission critical system.

· Attended meetings with user groups to review and correct the existing set of system use cases.

· Constructed UML realization interface models and code using EJB Design Patterns and Corba IDL for the client and server implementation teams.  Attended review meetings.

· Worked with the server and client implementation teams to produce test cases for quality and testing.

(UML, BEA Weblogic, Tuxedo Corba 2/3, VC++ 6.0, Java, Rational Rose 2002, IDL, NT, UNIX, HP-UX, SniFF+, Remedy, Clearcase, PowerTier, XML, Oracle, RUP, Req Pro, HTML)
2000 September - July 2001. Siemens PSE Vienna

OOA Consultant Analyst responsible for the development (in C++) of a subunit of the GSM Radio Commander Network Management system. 

· Worked with the project team on the analysis, design, coding (in C++) to produce a working version that was integrated with other subunits. Documented all aspects of the system and distributed the information to the three collaborating sites.  

· Responsible for writing system use cases and a use case UML realization model that used the standard Command Design/Processor Pattern. 

· Performed Code Refactoring of the legacy code and Reverse engineering for aUML model to improve the understanding of the architecture.

(UML, Corba 2.0/ 2.3, C++, Rational Rose 2000, ASN1, UNIX Solaris, Clearcase, Design Patterns, Purify, Flexlint, CDDTS, RUP, UMTS, NODEB, CMIP)

1996 May - July 99.  Alcatel SEL Stuttgart System 12 Germany

OOA Consultant Team leader employed to investigation new analysis methods appropriate for the System 12 Telecommunications Exchange as part of an ongoing modernization process.

· Organized and led use case workshops.

· Created a set of Business Use Cases and derived the System Use Cases. 

· Produced a UML Rational Rose realization model in Corba IDL from the system use cases to define the configuration interface functions for the Three Tier Client Server Architecture.       

· The Rational Unified Process (RUP) and the Parallel Architecture for Component testing was used on the project.

 (Requirements management, UML, Rational Rose 98, Visual C++ 5.0, Design Patterns, STL, Visibroker Corba, Microsoft Windows NT, 4.0+Unix Solaris, Rogue Wave 7.0, Purify, Object Store PSE, RUP, Req Pro)

1995 August - May-96 GEC (Marconi) Telecommunications Nottingham

Responsible for the domain analysis and implementation in C++ of a network configuration system used in the design of a telecommunications multiplexer.
 (UML, OOA Shlaer-Mellor Real Time, Teamwork 6.0, Motif/TeleUse GUI builder, ASL/C++, 

UNIX Platform Solaris with SunPro, Rogue Wave, Purify).

1994 September - July 95. Ascom Telecommunication systems Solothurn Switzerland

Consultant responsible for the introduction of the Shlaer and Mellor methods on the ISDN PABX BCS64. Organized workshops and undertook domain analysis and implementation in the call handling and cordless access domains.

(UML, OOA Real Time Shlaer and Mellor, TCL, Teamwork 6.0, Framemaker, Development Platform UNIX on Sparc SunWorkstation).

1992-94 Alcatel SEL Stuttgart Germany

Responsible for the cordless development of the 5610 PABX in a trunked mobile radio system.
(UML, OOA Real Time Shlaer and Mellor, Case Tool Framemaker, Visual C++, 486 PC platform target)

1979-92 GEC (Marconi) Telecommunications Newton Ayclife County Durham
Team Leader responsible for the requirements analysis and implementation for a range of Cordless PABXs. (CT2 radio technology, Teamwork 4.1, OOA Real Time Shlaer and Mellor, ISDN layer 3, ROSE protocol, UNIX, C/C+, Pascal, plm86/85/51 Assembler 8085/51/86).

1974-79 St Bedes Lanchester Co-Durham

Teacher in Physics and Maths at `A' level also taught microelectronics including micro- processors. and assembly programming.
Industry Specific Skills 

Telecommunications - Expert 10 years

Delivery of Network services voice and data to DWP agencies, BOWMAN voice and Data communication system, GSM radio commander, System 12, Trunked Mobile Radio TETRA, PABX development.  

Air Traffic Control: - 

CFMU European air traffic control Brussels

Combat Systems: -

BOWMAN

Morgan Stanley: -

Interest calculator for Hedge Funds

Radar: -

AJT Hawk Mission systems radar  

Automatic Fare Collection Systems
Ticketing and gating, gates, ticket machines, networks, ticket products, settlement and clearance 
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